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Summary 


Missouri state government, like other governmental organizations and 
businesses, is working hard to improve its effectiveness and efficiency. Through 
the Council on Efficient Operations (CEQ), the State of Missouri has embarked on 
numerous projects that reduce costs and improve effectiveness. One such project 
‘is the vehicle management and maintenance. 


A team of state employees and private sector experts has been assembled 
to review the structure and operations of the state's vehicle fleets. The team has 
committed itself to improving operations, optimizing current investment, and 
reducing costs. In order to meet these goals, the team's first task has been to 

establish baseline measures for the many fleets that state government Ougrales 
This report serves to disseminate this information. 


Information collection and analysis were conducted by the CEO's Vehicle 
Management and Maintenance Team. Collection and analysis were conducted 
through two different methods. First, departments were surveyed about their fleet. 
Second, departmental figures were checked with records provided by the Missouri 
Department of Revenue. Data sets from each are included. 


CEO Vehicle Management & Maintenance Survey 


As the team met, it realized that information regarding each agency's fleet 
should be examined. Since there exists no standard report mechanism, nor any 
agency that reviews all state owned vehicles, the team surveyed individual 
agencies. 


The survey was structured as a simple matrix per type of vehicle. Types 


included: 
* sub-compact * cargo van 
"= compact » pickup <4500 GVW 
# mid-sized * light truck - 2WD <8600 GVW 
" full-sized ® light truck - 4WD <8600 GVW 
« full-sized passenger van *  carryalls 
* mini van "sport utility 


For each vehicle type, agencies answered questions regarding the number owned, 
purchase price, mileage, age, use, and repair costs. Departments also indicated 
their use of preventative maintenance programs, tracking systems, and vehicle 
replacement schedules. 
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Survey results suggest that state government directly operates some 6,527 
vehicles, excluding heavy equipment. Results indicate a concentration of vehicles 
in certain areas. Likewise, results suggest that vehicle age and mileage directly 
relate to vehicle repair costs. These survey statistics will be used to formulate 
further measurements. 


The Vehicle Management and Maintenance Team. believes the survey was 
comprehensive. However, the team also notes that survey results were 
inconclusive, since several departments could not answer several questions or had 
difficulty responding. The team beheves that slow data collection process and its 
difficulties show a need for improved tracking mechanisms. 


Official Plated Vehicles by Agency 


Originally, the team estimated the number of state vehicles to be above 
10,000. However, survey results indicated roughly 7,000. The disagreement 
prompted the vehicle team to examine vehicle records from the Missouri 
Department of Revenue (DOR). 


Revenue records indicate that nearly 13,000 vehicles are operated by the 
state. Discreprencies between DOR records and survey results exist because 1) 
several departments were not surveyed, and 2) colleges, universities, and school 
districts were not included in the survey. The Department of Revenue did note 
that many departments do not report vehicle changes. 


These results and statistics are the foundation of the CEO Vehicle 
Management and Maintenance Team's work. Over the coming months, the team 
will examine state government's vehicle fleets and propose a variety of 
improvements. Ultimately, the team's work will help the CEO reach its goals of 
rightsizing state government, providing value for taxpayers, and cutting red tape. 
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CEO - Vehicle Management & 
Maintenance Survey - — 
Aggregate Totals 1/30/97 


The attached survey results are compiled statistics from each State of 
Missouri executive department. Please note that many fields are blank or not 
calculated. These blank fields indicate that several departments had inconclusive 
data for that question. Thus, an aggregated figure could not be calculated. 


Data is displayed in the survey form. Vehicle types are displayed in the 
following sequence: 


1. sub-compact 7. cargo van 

2. compact | 8. pickup <4500 GVW 

3. mid-sized 9. light truck - 2WD <8600 GVW 
4. full-sized 10. ight truck - 4WD <8600 GVW 
5. full-sized passenger van 11. carryalls 

6. mini van 12. sport utility 


Please contact the CEO if specific departmental survey responses are 
needed. | 
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Vehicle Management and Maintenance Survey - 1996 


Aggregated Totals from All Departments 
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